
The Community Warden Scheme 
The Warden scheme is proving a great success. We are attaching a summary from Melanie, the warden, 

which will be published in Beach News. 

Up until now, the scheme has operated without financial support from Waterbeach Parish Council, 

although Landbeach has been making an annual contribution of £400. This has been made possible with 

funds from the Evelyn Trust, but this source has now ceased. 

For the year 2021-2022, the budget shows that the scheme will cost £17,179 to run (detailed budget is 

available). The users of the scheme pay £10 per week, so a budgetary figure of £4,968 has been included in 

the accounts leaving £12,211 to be covered by eternal funding. 

South Cambridgeshire District Council has agreed to contribute £2,500 and Landbeach Parish Council will 

be contributing £400. 

In addition, an application has been made to the October Fund for £3,000 per year for 3 years and this has 

been agreed in principle. Ingrid Tregoing has been talking to Urban and Civic to see if they would be 

prepared to replace the Evelyn Trust grant, and to the County Council to see if their ‘Innovate and Cultivate 

Fund’ might provide a funding. 

Unfortunately, the Waterbeach United Charities have declined to support the scheme in 2021-2022. 

The overall funding position is thus: 

South Cambridgeshire District Council 2,500 

Landbeach Parish Council 400 

October Fund 3,000 

User contributions (budget figure) 4,968 

TOTAL confirmed funding 10,868 

Balance of funds required 6,311 

TOTAL COST 17,179 

 

There may well be a surplus brought forward from 2020-2021 but the size of this is not yet known. 

However, it is likely that Waterbeach Parish Council will be asked for funds to support this extremely 

valuable community resource. 

The Parish Council budget for 2021-2022 specifically includes £4,000 to support the scheme. As noted 

above, this contribution has not been needed in the past, but some or all of this may be called upon to 

keep the scheme running. The purpose of this note is to advise members of the Council that an application 

may shortly come forward to the Council for support. Besides providing monetary support, a grant from the 

Parish Council will also help to encourage other grant-giving organisations to support the scheme. We have 

discovered that many of them ask for the level of support provided by the Parish Council when considering 

their own grant award. 

Melanie Hale – Landbeach Parish Council 
Judith Rippeth – South Cambridgeshire District Council 
Ingrid Tregoing 
Jane Williamson – Waterbeach Parish Council 
Michael Williamson – Waterbeach Parish Council 
  

https://www.cambscf.org.uk/icf.html
https://www.cambscf.org.uk/icf.html


A year of how the Community Warden has been supporting residents in Waterbeach, Landbeach & 
Chittering during the Pandemic. 
 
Hello, my name is Melanie Lombardi and I am the Age UK Cambridgeshire & Peterborough Warden. I 

thought I would share my experience on how I have been supporting those residents on my scheme 

throughout the Pandemic. 

I started my position on 16th March 2020 and at that time the UK was just starting to tackle Covid-19.  

Everyone found themselves having to stay at home and were now in a very strange situation. Coffee 

Mornings, Day Centres, Church Services, Friendship Groups, all social activities had closed but, my service 

users still had the support of the Community Warden.  

Daily I would call them on the phone, we would have lovely chats about anything they wanted to speak 

about. They were able so share how they we were feeling (ups and downs), they were very grateful that 

someone was checking on them everyday. During this time I was able to support them with their food 

shopping (delivering to their doorstep), prescription collection and delivery, parcels and letters to post. As 

the months moved on everyone was struggling with their mood and emotions. I found myself suggesting 

ideas that could help with the isolation, a puzzle, listening to the radio, crafts like knitting and sewing and 

reading. Age UK asked staff to “Bring some Sunshine” to the service users. A lovely video was made with 

lots of smiling people and bright colourful images along with a song. Some of my service users agreed to be 

in the video and were very pleased at the end result, it was good fun to make. Also, I asked the lovely kind 

children of Landbeach/Waterbeach to make some colourful pictures that I could give to my service users. 

The pictures were fab and my service users were absolutely thrilled by these and displayed them in their 

windows. I saw a lot of smiling faces during this time. 

During the summer the country opened up and I was able to support my service users, sitting in their 

gardens and having a chat or going for a short walk. Some of my service users were confident enough to go 

about their lives, shopping, visiting garden centres, and going to the supermarket again. Life once again had 

a familiarity to it, and everyone was settled. 

Unfortunately, we found ourselves in lockdown again during November and Christmas looked like it was 

going to be cancelled. During this time, once again I made sure all my service users were ok, making sure 

they felt safe by speaking to them on the phone every day, reassuring them, and collecting groceries for 

those who needed it. The children from the primary school were fantastic and gave my service users a 

“Christmas Goody Bag”. This included some chocolates or biscuits, a handmade card, a Christmas cracker 

and a handmade Christmas decoration. I had the pleasure of delivering these to them and they were so 

thrilled by these bags, it was lovely to see.  

January and February were a very busy time as news came of the vaccine. I made sure all of my service 

users had their first vaccine, helping them book their slots, arranging transport and calling them after to 

make sure they were ok. I think everyone was relieved once they were protected a little. 

At the time of writing this we are still in lockdown. I am still supporting my service users daily and they 

really look forward to hearing from me. I have got to know them very well and it gives me great job 

satisfaction to know that I am helping them. 

I am looking forward to the time when “things” return to normal and I can support them without any 

restrictions. 

If you are interested in the warden service or would like more information, please contact me directly on 

07977 219403 or email wardens@ageukcap.org.uk  

Melanie Lombardi 

AGE UK Cambridgeshire & Peterborough Community Warden 
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